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LCAP Year  2017–18    2018–19    2019–20 

Local Control 

Accountability Plan 

and Annual Update 

(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

LOCAL CONTROL FUNDING FORMULA Evaluation Rubrics 

[Note: this text will be hyperlinked to the LOCAL CONTROL 

FUNDING FORMULA Evaluation Rubric web page when it becomes 

available.]: Essential data to support completion of this LCAP. Please 

analyze the LEA’s full data set; specific links to the rubrics are also 

provided within the template.  

LEA Name Westmorland Union Elementary School District 

Contact Name 

and Title 
Nancy Johnson 

Email and 

Phone 

n.johnson@wued.org 

760-344-4364 

 

 

2017-20 Plan Summary 
 

THE STORY 

Briefly describe the students and community and how the LEA serves them. 

Westmorland Elementary School is located in the northern region of Westmorland and serves students 

in grades transitional kindergarten through eight following a traditional calendar. At the beginning of the 

2016-17 school year, 380 students were enrolled at census day, including 6.4% in special education, 

45.7% qualifying for English Language Learner support, and 93.9% qualifying for free or reduced-price 

lunch.  In 2015-2016 school year, the total student enrollment was 359. Sixteen of these students were 

suspended that year. For the last three years, the percentages of student truancy have increased primarily 

among the male, homeless, and Hispanic/Latino populations.  Because of the alarming data, 

stakeholders have had ongoing meetings in which new strategies have identified and specific refinement 

approached have been identified as part of the district/school continuous improvement approach.  

 

Our school’s purpose is to provide students with meaningful learning experiences in a safe and caring 

environment assuring equal access to the core curriculum while providing differentiated instruction 

based upon research and data that will lead all students to mastery of grade-level content standards.  

 

 

mailto:n.johnson@wued.org
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REVIEW OF PERFORMANCE  

Based on a review of performance on the state indicators and local performance indicators included in the LOCAL CONTROL 

FUNDING FORMULA Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other 

information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This 

may include identifying any specific examples of how past increases or improvements in services for low-income students, 

English learners, and foster youth have led to improved performance for these students. 

 

Referring to the LOCAL CONTROL FUNDING FORMULA Evaluation Rubrics, identify any state indicator or local 

performance indicator for which overall performance was in the “Red” or “Orange” performance category or where the LEA 

received a “Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has 

determined need significant improvement based on review of local performance indicators or other local indicators. What 

steps is the LEA planning to take to address these areas with the greatest need for improvement? 

 

LCAP HIGHLIGHTS  

Identify and briefly summarize the key features of this year’s LCAP. 

As a result of a collaborative reflective approach deigned for continuous improvement, the Westmorland 

Union Elementary School District community has identified three district/school goals designed to: (1) 

Develop a strong core program in Reading Language Arts and Mathematics with interventions and 

designated English Language Development that will help increase student achievement: (2)  Establish a 

school climate that positively supports the academic, the social, the emotional, and the physical well-

being of all students and offers an incentive plan to motivate students to attend school, to increase 

student engagement, and to offer enrichment opportunities so that parents send their student(s) to school; 

and (3) Increase effective communication among all stakeholders (e.g., Teachers, Students, 

Administrators, Counselors, Parents, and other support personnel). 

 

In response to these goals, the Westmorland Union Elementary School District has implemented 

monthly collaboration meeting where the main focus is to create the pacing of lessons for both language 

arts and mathematics.  An additional component has been the exploration of the new language arts 

curriculum adopted by the district.  Our target has been to identify and incorporate the tools that target 

the grade level standards of each grade as described in the California English Language Arts and 

Mathematics Common Core Standards.  A second focus in the area of curriculum and instruction has 

been the exploration of the California English Language Development Standards and the ELD 

curriculum component provided under the new language arts adoption. This ELD process in terms of 

designated and integrated ELD remains at the mechanical level of implementation.   

 

In addition to the curriculum and instruction highlights, we have developed a set of initiatives that are 

implemented to increase the awareness of bullying prevention techniques and character skills. 
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Referring to the LOCAL CONTROL FUNDING FORMULA Evaluation Rubrics, identify any state indicator for which 

performance for any student group was two or more performance levels below the “all student” performance. What steps is 

the LEA planning to take to address these performance gaps? 

PERFORMANCE 

GAPS 

Based on data reviewed under the Local Control Funding Formula Evaluation 

Rubrics, the district has identified the following needs: 

1. The percentage of students in areas of reading language arts and 

mathematics has to increase in the met the standard and exceeded the 

standard proficiency levels.   

2. We need to ensure that English learners performance in the met standard 

and exceeded the standard proficiency levels is increased. 

3. We need to designed a cohesive ELD support in both designated and 

integrated settings to increase language development to access content. 

Additional performance gaps have been identified as we reflect on the fact that the 

gaps exist due to the fact that the implementation of these action remain at the 

mechanical level of implementation.  

  

➢ Effective instruction for all students as well as specific instruction 

for English learners in both subject areas.   

 

➢ Creating Reading Language Arts lessons that addresses the grade 

level standard with its complexity and that allow students to 

interact with rigorous content while participating in collaborative 

activities in which students develop and enhance their reading, 

writing, listening, speaking, analytical, creative, and critical 

thinking skills.   

 

➢ Creating Mathematics lessons that guide students to: (1) Make 

sense of problems and persevere in solving them; (2) Reason 

abstractly and quantitatively; (3) Construct viable arguments and 

respectfully critique the reasoning of others; (4) Model with 

Mathematics; (5) Use appropriate tools strategically; (6) Attend 

to precision; (7) Look for and make use of structure; and (8) 

Look for an express regularly in repeated reasoning as they 

connect them to the standards for mathematical content.  

 

➢ Data review for the purpose of revising and refining first 

instruction with appropriate scaffolds as well as developing 

intervention for students identified at-risk. 

 

➢ Grading calibration in terms of writing pieces targeting the genres 

and rubrics identified in the Common Core Standards for 

Reading Language Arts. 

 

➢ Based on the English Learner Progress Indicator, the English 

learner change remains at the very low level which is less than 

60%. 
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➢ Under the Academic Indicator for Mathematics, the WUED shows 

an increment by 5 to less than 15 points.  

 

➢ The Academic Indicator for English Language Arts, the data 

shows that WUED’s performance in this area increased 

significantly by 20 points or more.  

 

➢ In terms of the data presented under the English Learner Progress 

Indicator, the numbers indicate that our status level is Very Low 

with a 55.1% with a change of -0.8%. 

 

➢ Data presented under the Academic Indicator for Mathematics, 

identified WUED’s status level as Low; however, there was an 

increment of 12.5. 

 

➢ The Academic Indicator for English Language Arts, presents data 

that shows that WUED is at the ow level; however, there was an 

increase of 20 which is considered a significant increased  based 

on the California School Dashboard Report. 

 

In 2015-2016 school year, the total student enrollment was 359. Sixteen of 

these students were suspended that year. In the 2016-2017 school year, the 

number of students suspended decreased from 16 to 9. For the last three 

years, the percentages of student truancy have increased primarily among 

the male, homeless, and Hispanic/Latino populations.  Because of the 

alarming data, stakeholders have had ongoing meetings in which new 

strategies have identified and specific refinement approached have been 

identified as part of the district/school continuous improvement approach.  

 

Based on the Absenteeism annual report, the following data shows that 

we need to develop systems to decrease students’ absenteeism.   

  
Criteria Number of Students Percent 

Students Absent <5% 288 69.57% 

Students Absent >=5% and <10% 87 21.01% 

Students Absent >=10% and <20% 33 7.97% 

Students Absent >=20% 6 1.45% 

 

The goal is to develop services in which the Westmorland Union 

Elementary School District Team collaboratively develop a cohesive and 

coherent system in which students, parents, and teachers receive services 

target the strategies/interventions that focus on: 

 

➢ Helping truant students and their parents or guardians solve 

attendance and behavior problems through the use of available 

school and community resources.  

 

➢ Helping students, parents, and educators recognize and create 

effective school and home environments through the promotion of 

nutritious meals, physical activity, and nutrition education. 
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➢ Helping students, parents, and educators understand preventive 

approaches that focus on: 

o Physical, verbal, psychological, or sexual Bulling. 

 

o Cyberbullying by sending or posting hurtful material. 

 

o Understanding that bullying and cyberbullying are damaging 

and that they have a negative effect on a student’s ability to 

learn. 

 

o Creating safe environments for all students regardless of age, 

social and economic status, and/or ethnicity.  

 

o Preventing bullying and learning how students and adults 

must respond to it when it occurs.  

 

o Raising awareness of bullying through actions such as 

survey of prevalence and role-playing events in the 

classrooms. 

 

o Identifying and implementing prevention programs. 

 

o Defining bullying and making it clear to students, parents, 

and staff that it is not acceptable. 

 

o Adapt and implement bullying prevention policies. 

 

o Providing counseling for persistent bullies, targets, and their 

parents/guardians. 

 

o Review the effectiveness of the school’s anti-bullying  

o program.  

 

o Improving school attendance and academic performance. 

 

o Developing effective home and school partnerships to 

address internet safety, gangs, substance abuse, and school 

violence. 

 

o Providing parent education on topics such as gang 

prevention and intervention, and teen dating violence. 

 

o Providing services on crisis management that addresses 

prevention, intervention, response, and recovery.  
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INCREASED OR IMPROVED SERVICES 

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services for 

low-income students, English learners, and foster youth. 

Based on feedback provided by certificated and classified staff, students, parents, and other community members 

along with current literature in terms of effective practices, the Westmorland Union Elementary School District 

will implement more than fifty percent LCAP Action/Services to improve services for lo socio economic and 

disadvantaged students, English learners, Students with disabilities, and foster and youth including the use of a 

portion of the LOCAL CONTROL FUNDING FORMULA Supplemental dollars for the site allocation based on 

the number of unduplicated youth served to allow the school site to implement site specific solutions based on the 

site’s unique needs and site stakeholder input.  

 

➢ Providing extra services for Newcomers population in grades 1-8. 

➢ Providing additional counseling services for students in grade kindergarten-8.  

➢ Revision of SARB system as well as proactive intervention to increase school attendance. 

➢ Providing lessons that focus on character education. 

➢ Revision of Referral process which will include preventive interventions. 

 

 

 

BUDGET SUMMARY 

Complete the table below. LEAs may include additional information or more detail, including graphics. 

 

DESCRIPTION AMOUNT 

Total General Fund Budget Expenditures for LCAP Year $4,622,509 

Total Funds Budgeted for Planned Actions/Services to Meet 

the Goals in the LCAP for LCAP Year 
$ 750,139 

 

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures. 

Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not included in the LCAP. 

Budget items not in LCAP include all salaries other than the Vice Principal, Counselor, and Intervention 

instructor.  This also includes Transportation costs, Maintenance, and Repairs costs as well as costs to maintain 

the daily activities of the school that are not included in the LCAP.   

 

$ 3,725,820 
Total Projected LOCAL CONTROL FUNDING FORMULA 

Revenues for LCAP Year 
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Review of the 2016-2017 Goals and 

Report on What We Accomplished 

and What We Spent. 
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Annual Update 
LCAP Year Reviewed:   2016-17 

 

Goal 1 
Develop a strong core program with interventions and designated English Language Development that will help increase 

student achievement. 

State and/or Local Priorities Addressed by this goal: STATE  1   2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

• 100% of teachers employed will be appropriately authorized to teach 

in the subject areas for which they are assigned, and for the pupils 

they are teaching. 

• All students will have sufficient access to standards-aligned 

instructional materials. 

• All teachers will attend at least 15 hours of professional development 

aligned to CCSS. 

• Weekly lesson plans will identify designated and integrated ELD 

lessons. 

• EL reclassification rates will increase to meet or exceed state 

percentage. 

• Master Schedules will allow for a broad course of study in art and/or 

music at least one hour a month. 

• Student schedules for unduplicated student population will show a full 

course of study. 

• GATE students are serviced with enrichment opportunities 30 minutes 

a week. 

• Students with IEPs will meet IEP goals with a 95% or higher rate 

while receiving academic support in mainstream classes. 

This goal was met.  

 

• 100% of teachers employed were appropriately authorized to teach 

in the subject areas for which they are assigned, and for the pupils 

they are teaching. 

• All students had sufficient access to standards-aligned instructional 

materials. 

• All teachers attended at least 15 hours of professional development 

aligned to CCSS. 

• Weekly lesson plans identified designated and integrated ELD 

lessons. 

• EL reclassification rates were increased to meet or exceed state 

percentage. 

• Master Schedules allowed for a broad course of study in art and/or 

music at least one hour a month. 

• Student schedules for unduplicated student population showed a 

full course of study. 

• GATE students were serviced with enrichment opportunities 30 

minutes a week. 
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• CELDT levels at Early Advanced and Advanced will increase 7% 

from 18% in 2015 to 25% in 2016.  

• ELA Proficiency on SBAC will increase from 19% At or Exceeded 

Standards in 2015 to 25% At or Exceeded Standards in 2016. 

• Math Proficiency on SBAC will increase from 16% At or Exceeded 

Standards in 2015 to 20% At or Exceeded Standards in 2016. 

• Students with IEPs met IEP goals with a 95% or higher rate while 

receiving academic support in mainstream classes. 

• CELDT levels at Early Advanced and Advanced increased 7% 

from 18% in 2015 to  in 2016.  

• ELA Proficiency on SBAC increase from 19% At or Exceeded 

Standards in 2015 to ______At or Exceeded Standards in 2016. 

• Math Proficiency on SBAC increased from 16% At or Exceeded 

Standards in 2015 to _______ At or Exceeded Standards in 2016. 

 

ACTIONS / SERVICES 

 

Action 

1.1  Empty Cell 

Actions/Services 

PLANNED 

1.1 Continue to provide ongoing Professional 

Development for Staff on CCSS to include the 

standards, strategies, in-classroom modeling, student 

grouping and collaboration strategies for students, 

coaching and unit development, Project Based 

Learning, Theme integration units (ELA and Math 

with Science, social studies, and visual or performing 

arts). 

ACTUAL 

We partially met this goal.  The only section of the goal that we 

did not meet was coaching and unit development and theme 

integrations of Project Based Leaning as well as Theme 

integration units (ELA and Math with Science, social studies, and 

visual or performing arts). We had limited in service of strategies.  

We had exposure to the Explicit Direct Instruction and EL 

strategies.  Coaching was provided to some teachers in the areas of 

reading language arts, mathematics, and integrated and designated 

ELD instruction.  

During the course of the 2016-2017 school year, teachers 

participated in monthly collaboration meetings.  At these 

meetings, teachers have been creating the pacing of the language 

arts components from the new language arts adoption and 

mathematics.  Furthermore, teachers developed materials targeting 

the mathematics components as they review and plan by using the 

claims provided at the 2016 CAASPP training. 

Expenditures 

BUDGETED 

 

LCFF $20,000   

 

1000-12,000 

ESTIMATED ACTUAL 

  $21,875 – LCFF – 1000 $18,960 

                   LCFF -  3000 $2,915 

  $ 2,200 – Title One - 5800 
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3000 – 3,000 

 

Title One 

5800 – 5,000 

 

 

 

 

 

ACTIONS / SERVICES 

 

 

1.2 

 

Empty Cell 

 

 

 

 

 

 

 

 

 

Actions/Services 

PLANNED 

1.2 Purchase of CCSS aligned state 

adopted Science or History/Social 

Science curriculum. 

ACTUAL 

This goal was not met as this was not available for adoption. 

History/Social Studies curriculum adoption process will be 

done 2017-2018. Science adoption will be done during the 

2018—2019 school year.  

During the 2016-2017 school year, we have implemented 

the MESA program in grade 8 and the Project lead the way 

program in grade 2.  These selections meet the California 

Next Generation Science Standards and are designed to 

create engaging learning environments in which students 

develop in-demand skills as they solve important challenges 

that can contribute to the real word global progress to help 

the advancement of society. 

Expenditures 
BUDGETED 

LCFF = $55,000 
ESTIMATED ACTUAL 

LCFF – 4300 $3,500 
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4300 

 

 

 

 

  

ACTIONS / SERVICES 

 

Acti

on 1.3 ell Empty Cell 

Actions/Services 

   PLANNED 

1.3 Purchase of CCSS aligned 

state Science / STEM Kits to 

supplement  

ACTUAL 

This goal was met as MESA kits were purchased and implemented. Additional 

curricula will be purchased for other grade level as funding becomes available for 

future purchases.  

During the 2016-2017 school year, we have implemented the MESA program in grade 

8 and the Project lead the way program in grade 2.  These selections meet the 

California Next Generation Science Standards and are designed to create engaging 

learning environments in which students develop in-demand skills as they solve 

important challenges that can contribute to the real word global progress to help the 

advancement of society. 

Expenditures 

BUDGETED 

SUPPLEMENTAL AND 

CONCENTRADED = $21,000 

4300 

ESTIMATED ACTUAL 

SUPPLEMENTAL AND CONCENTRADED 4300 - $5,000 

ACTIONS / SERVICES 

 

Action 

1.4 
 

 

Actions/Services 

PLANNED 

1.4 Provide transportation for one local educational 

field trip per grade level per year to increase 

vocabulary and understanding of our community and 

ideas that are part of STEM/STEAM, and Social 

ACTUAL 

This goal was meet.  Students participated as 

part of a fieldtrip: 
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Science; to be completed prior to Spring Break. Grade Location 

Kindergarten Farm Smart 

Grade 1 Farm Smart 

Grade 2 Farm Smart 

Grade 3 1. Sonny Bono 

Wild Life 

Refugee 

2. Borrego 

Ranger 

Station 

3. Sea World 

Grade 4 1. Sonny Bono Wild 

Life Refugee 

2. San Diego de 

Acalá Mission 

3. Chuk E Cheese 

4. Balboa Park 

National Museum 

of Art 

Grade 5 N/A 

Grade 6 Ricochet 

Grade 7 Fun 4 All 

Grade 8 Knott’s Berry Farm 

 

During the 2016-2017 school year, we have 

implemented educational field trips that have 

allowed our students to participate in culturally 

enriching activities. These outside school 

activities have created background knowledge 

that is reflected in the ways students are able to 

observe, evaluate, associate, compare, describe, 

discuss, and write about the target topics.  

Students are able to notice and describe more 
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details in terms of the images created during the 

field trip experiences as they were expose to 

diverse ideas, people, places, and in some 

instances time periods.  

Expenditures 

BUDGETED 

 LCFF = $5,000 

5710 

ESTIMATED ACTUAL 

LCFF – 5710 - $5,000 

ACTIONS / SERVICES 

 

Action 

1.5 
 Empty Cell 

Actions/Services 

PLANNED 

1.5 Provide time for teachers by 

grade level to develop integrated 

units of study based on the CCSS, 

NGSS and Social Studies standards 

and incorporating technology. 

ACTUAL 

This goal was met as teacher identified technology that was 

going to be used to provide scaffold and other elements to 

increase academic achievement. However, the technology 

components were not implemented all the time as planned as 

technology problems occurred when lessons were being 

conducted.  

Expenditures 

BUDGETED 

 

LCFF = $5,000 

1000 – 4,000 

3000 1,000 

ESTIMATED ACTUAL 

LCFF – 1000 $4,000 

              3000 $615 
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ACTIONS / SERVICES 

 

Action 

1.6 
 

Empty Cell 

Actions/Services 

PLANNED 

1.6 Add a special education teacher to the 

RSP/SDC program.  Add four 

Instructional assistants, two in each 

classroom, at five hours a day to assist 

with special education to ensure a broad 

course of study for Special Education 

Students. 

 

  

ACTUAL 

This goal was met as a special education teachers was hired.  

Currently we have two RSP/SDC teachers who collaborate with 

general education teachers to ensure that lessons are provided to 

students by providing the relevant and applicable scaffolds needed 

for the students to increase learning and meet the student’s IEP 

goals. Teachers implement learning experiences that meet students 

learning modalities regardless of their level of readiness. 

Instructional assistants provided support while small group 

instruction was given. 

Expenditures 

BUDGETED 

Spec Ed =$28,400 

1000 – 23,000 

3000 5,400 

 

Title I =$3,444 

2000 – 2,644 

3000- 800 

 

Spec Ed =$34,200 

2000 -28,400 

3000 – 5,800 

ESTIMATED ACTUAL 

Spec Ed  

1000 - $40,743 

3000 -$11,988 

 

Title I   

2000 $13,970 

3000 $ 3,197 

   

Spec Ed     

1000 – $58,742 

2000 -  $60,202 

3000 -  $1,800 
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ACTIONS / SERVICES 

 

Action 

1.7  Empty Cell 

Actions/Services 

PLANNED 

1.7 Continue the Instructional Assistants’ 

positions, three-part time, in Kinder and TK. 

 

ACTUAL 

We met this goal as we hired these three part-time 

instructional assistants. We currently have 

instructional assistants that assist teachers in the 

implementation of small group instruction that 

focuses on services designed for preteaching, 

reteaching and/or enrichment activities. 

Expenditures 

BUDGETED 

SUPPLEMENTAL AND CONCENTRADED = 

$38,345 

 

2000 – 31,430 

3000-6,915  

ESTIMATED ACTUAL 

SUPPLEMENTAL AND CONCENTRADED  

2000 – $31,430 

3000 -  $7,193 

ACTIONS / SERVICES 

 

Action 

1.8  Empty Cell 

Actions/Services 

PLANNED 

1.8 Continue use of Pearson 

Successmaker as intervention 

in ELA and Math 

ACTUAL 

 We met this goal; however, this was not as often as we had 

planned as there were multiple instances in which teachers and 

students encountered technology problems.  

Teachers in grades K-2 have utilized these intervention 

components; however, this has not been as consistent as it was 

planned for this school year.  One major reason was that students 

and students became frustrated and discouraged as they 

experience technology challenges.   
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Expenditures 

BUDGETED 

SUPPLEMENTAL AND 

CONCENTRADED = $10,000 

4300 

ESTIMATED ACTUAL 

SUPPLEMENTAL AND CONCENTRADED 

– 4300 - $10,000 

 

 

 

ACTIONS / SERVICES 

 

Action 

1.9 
•  

Empty Cell 

Actions/Services 

PLANNED 

1.9 Purchase supplemental ELA program, 

Think Cerca for hands-on ELA 

curriculum, grades 3-8. Intervention tool 

and supplemental collaboration materials. 

 

ACTUAL 

We partially met this goal as it was not used in all grades.  

During the 2016-2017 school year, the Think Cerca component 

was not use in all grades.  There was limited utilization as the 

team was trying to familiarize with the new language arts 

components and the content of the Language Arts and 

Mathematic California Common Core Standards as well as the 

claims for Mathematics provided by the 2017 CAASSP training.    

Teachers in grades K-2 have utilized the Math Seeds and Reading 

Eggs components; however, this has not been as consistent as it 

was planned for this school year.  One major reason was that 

students and students became frustrated and discouraged as they 

experience technology challenges.   

Expenditures 

BUDGETED 

SUPPLEMENTAL AND 

CONCENTRADED = $3,000 

4300 

ESTIMATED ACTUAL 

SUPPLEMENTAL AND CONCENTRADED 4300 $10,800 

 



Page 17 of 92 

 

ACTIONS / SERVICES 

 

Action 

1.10 
•  

Empty Cell 

Actions/Services 

PLANNED 

1.10 Provide summer school for all at-risk 

students 

ACTUAL 

We did not meet this as in terms of “all at risk students” as after 

offering these services to parents most of them declined.  All parents 

were offered these services. The duration of the 2016-017 summer 

school services will be two weeks.  

Expenditures 

BUDGETED 

SUPPLEMENTAL AND 

CONCENTRADED =$20,000 

1000-7,000 

3000-1,120 

 

Title One 

1000 – 5,000 

2000 – 5,880 

3000 – 1,000 

4000 

5000 

 

ESTIMATED ACTUAL 

SUPPLEMENTAL AND CONCENTRADED  

2000 - $6,000 

3000 - $1,373  

Title I  

1000 – $6,230 

2000 – $6,880 

3000 -  $2,532 

            

 

 

ACTIONS / SERVICES 

 

Action 

1.11 
 

Empty Cell 

Actions/Services 

PLANNED 

1.11 Teacher recruitment and retention of 

high quality teachers.  We are expecting 6-

7 BTSA Teachers in the 2016-17 school 

year. This will cover support provider 

ACTUAL 

 

We have continued a partnership with the Imperial County Office 

of Education.  For the 2016—2017 we have 2 BTSA participant.  
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stipends, sub cost for mandated activities, 

etc. 

Expenditures 

BUDGETED 

LCFF = $35,000 

5800 -15,000 

1000 -14,000 

3000 - 6,000 

ESTIMATED ACTUAL 

LCFF – 5800 - $20,000   

 

 

ACTIONS / SERVICES 

 

Action 

1.12 
 

Empty Cell 

Actions/Services 

PLANNED 

1.12 Continue the assistant principal 

position to help oversee the academic 

programs. 

 

ACTUAL 

We have met this goal.  

During the 2016-2017 school year, the Vice Principal/Student 

Advocate has focused on allowing educators to participate in 

collaborative practices in which they have opportunities to strategically 

select components form the language arts and mathematics adopted 

curricula.  Teachers have been given opportunities to identify materials 

from these resources that actually address the California Common Core 

Standards.  In addition, she has collaborated with teachers as they have 

developed materials that in which claims have been included.  Based 

on the dialogue, intervention and enrichment activities have been 

identified and reproduce to be implemented as part of the lessons.  

Writing has also been a focus.  Each grade level has identified the three 

writing genres as identified in the Common Core Standards.   

 

Expenditures 

BUDGETED 

SUPPLEMENTAL AND 

CONCENTRADED = $63,230 

1000 -50,380 

3000 -12,850 

 

ESTIMATED ACTUAL 

SUPPLEMENTAL AND CONCENTRADED  

1000 - $53,392 

3000 - $13,210 
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ACTIONS / SERVICES 

 

Action 

1.13  Empty Cell 

Actions/Services 

PLANNED 

1.13 Provide Professional Development 

for all staff on new Science/STEM Kits 

curriculum and integrated units of study 

ACTUAL 

This goal was met. 

Professional development was provided to teachers implementing the 

Project Lead the Way and teachers from the junior high teaching 

science.   

 

Expenditures 

BUDGETED 

SUPPLEMENTAL AND 

CONCENTRADED = $2,500 

5800 

ESTIMATED ACTUAL 

SUPPLEMENTAL AND CONCENTRADED - $2,500 

 

ACTIONS / SERVICES 

Action 

1.14  Empty Cell 

Actions/Services 

PLANNED 

 

1.14 Provide a consistent designated ELD 

time for EL Resource Teacher to group 

EL students based on proficiency levels. 
 

ACTUAL 

   

We met this goal was met.  An ELD designated time was provided to 

English Learners from  Monday through Friday for 30 minutes each 

day.  

During the course of the 2016-2017 school year, the EL Resource 

Teachers has provided direct instruction by using the Newcomers 

components included as part of the reading language arts curriculum.  

In addition, the educator has implemented the Renaissance English In a 

Flash component. 
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Expenditures 

BUDGETED 

SUPPLEMENTAL AND 

CONCENTRADED = $300 

1000- 250 

3000-   50 

 

ESTIMATED ACTUAL 

SUPPLEMENTAL AND CONCENTRADED 

1000 - $300 

3000 -  $46 

   

 

 

 

 

 

 

 ACTIONS / SERVICES 

 

Action 

1.15  Empty Cell 

Actions/Services 

PLANNED 

1.15 Provide test administrators for EL 

students to test annually on the CELDT. 

 Testing is ongoing for incoming and 

returning students. 

ACTUAL 

 This goal was met as test administrators were trained and have been 

administering the CELDT test.  CELDT test administrators were trained 

to ensure that their grading was calibrated when using the CELDT 

rubrics. 

 

Expenditures 

BUDGETED 

SUPPLEMENTAL AND 

CONCENTRADED = $6,000 

2000 – 5,000 

3000 -1,000 

ESTIMATED ACTUAL 

SUPPLEMENTAL AND CONCENTRADED  

2000 - $5,200 

3000 - $1,190 
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ACTIONS / SERVICES 

 

Action 

1.16  Empty Cell 

Actions/Services 

PLANNED 

1.16 Establish a committee made up of 

staff and administration to research and 

select Science and History/Social Science 

curriculum to implement during 

designated time. 

ACTUAL 

This goal was not met as availability for adoption was not provided by 

the California Department of Education.   The history/social studies 

adoption will be completed in the2017-2018 school year.  Science 

adoption will take placed during the 2018-2019 school year. 

The committee will be formed once the California Department of 

Education announce that the adoption process will begin for district to 

initiate the adoption process.  

 

Expenditures 

BUDGETED 

LCFF = $3,000 

1000 – 2,000 

3000 – 1,000 

 

ESTIMATED ACTUAL 

LCFF - $0 

 

 

 

 

 

 

 

ACTIONS / SERVICES 

 

Action 

1.17  Empty Cell 

Actions/Services 

PLANNED 

1.17 Continue the certificated position to 

implement a consistent pull-out program 

for interventions for students who are 

struggling readers. 
 

ACTUAL 

 

This goal was met as we hired certificated educator who provides 

services to all students identified as at risk in terms of Reading. These 

services were provided from Monday through Friday. 

We currently provide Response to Intervention (RtI) services in the area 
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of reading.  Students receive daily instruction that focuses on word 

recognition, blending, spelling, fluency, and reading comprehension. 

During the course of the school year, the RtI team meets to identify 

specific areas of needs that would be targeted during RtI instruction.  

Resources that support the targeted areas are provided to 

parent/guardian to provide additional support at home to increase 

reading and comprehension.  

The members of the team are: (1) Home room teacher; (2) RtI teacher; 

(3) parent/guardian; and (4) School Counselor.  

 

 

Expenditures 

BUDGETED 

SUPPLEMENTAL AND 

CONCENTRADED = $104,280 

1000 – 84,315 

3000 -19,965 

ESTIMATED ACTUAL 

SUPPLEMENTAL AND CONCENTRADED  

1000 - $84,315 

3000 - $ 21,465 
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ANALYSIS 

Use actual annual measurable outcome data, including performance data from the LOCAL CONTROL FUNDING FORMULA Evaluation Rubrics, as applicable. 

Empty Cell 

Describe the overall implementation of the 

actions/services to achieve the articulated goal. 

Actions and services for this goal were generally implemented as planned.  We were able to fully 

implement the collaboration meetings.  One of the major challenges was that time was a major and ongoing 

challenge.  This year, we begin the first year of implementation of the reading language arts adopted 

curriculum. The challenge was that this program had may components.  Analyzing the components to 

ensure alignment with the California Common Core Standards was consuming.  This approach was 

implemented for the areas of reading language arts, mathematics, designated and integrated ELD.  

Describe the overall effectiveness of the 

actions/services to achieve the articulated goal as 

measured by the LEA. 

Student engagement continues to be a challenge. Teachers have tried to use plenty of scaffold and lessons 

supports in terms of content and language.  Some students tend to have a difficult time understanding 

complexity of tasks and as a result articulation of the concept is limited.  Some of the conclusions reached 

during collaborative sessions have been that the materials available from the curricula is limited and as a 

result students are limited in terms of the interaction with resources that have the rigor and complexity of 

the California Common Core Standards.  

Explain material differences between Budgeted 

Expenditures and Estimated Actual Expenditures. 

There was no material difference between the budget and the LCAP.  The biggest differences were when a 

goal was not met and there were not expenditures. 

Describe any changes made to this goal, expected 

outcomes, metrics, or actions and services to achieve 

this goal as a result of this analysis and analysis of the 

LOCAL CONTROL FUNDING FORMULA 

Evaluation Rubrics, as applicable. Identify where those 

changes can be found in the LCAP. 

Analysis  

Based on the analysis, the number of students scoring at the proficiency levels is limited.  The 

team is aware that a high level of students entering a grade level come with academic gaps.   

Change 

We will continue our collaboration meetings in which we will continue exploring and identifying 

components from the curricula to assist as teachers teach grade level material.  Teacher will to 

reflect on the concepts they will be exploring.   We will provide experiences that address various 

teachers’ needs. These activities include scaffolding lessons/professional development that 

accommodates teachers’ needs for prerequisite skills. Once the scaffold is provided, the Vice 

Principal/Student Advocate will perform as facilitator and mediator; she will facilitate and mediate 

the interactions and dialogue in which teachers will participate, which will help teachers 

internalize their understanding. We will utilize the computer based programs to allow students to 

have an addition opportunity to interact with the targeted grade level skills.  In addition, we will 

ensure that students have ongoing opportunities to complete performance tasks.  This will allow 

students to engage in real life tasks in which they will have to decide which skills they will use to 

attack the task.  Concept and skill development will be delivered by using a explicit direct 

instruction approach in which relevant steps will be generated for students’ usage.  
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Annual Update 
LCAP Year Reviewed:   2016-2017 

 

Goal 2 

Establish a school climate that positively supports the academic, social, emotional and physical well-being of all students 

and offers an incentive plan to motivate students to attend school, increase student engagement, and offer enrichment 

opportunities so that parents send their student(s) to school. 

State and/or Local Priorities Addressed by this goal: STATE  1   2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

• Decrease overall absenteeism including unexcused absences and 

tardies by 10%.  

• Increase Daily attendance rate to 97% or higher.  

• Decrease chronic absenteeism by 10%.  

• Maintain a suspension rate of 5% or lower.  

• Increase number of students on 4th Quarter Honor Roll by 10%.   

• Maintain expulsion and middle school dropout rate of 0.   

• Decrease number of referrals by 10%.  

Maintain a rating of Good or Higher on the FIT: Facilities Maintenance 

Tool. 

• Decrease overall absenteeism including unexcused absences and 

tardies by 10%. NOT MET 

• Increase Daily attendance rate to 97% or higher. NOT MET 

• Decreased chronic absenteeism by 10%. NOT MET 

• Maintained a suspension rate lower from 16 students to 9 students 

in 2016-2017. 

• Increased number of students on 4th Quarter Honor Roll by 10%.   

• Maintained expulsion and middle school dropout rate of 0.   

• Decreased number of referrals by 10%.  

Maintain a rating of Good or Higher on the FIT: Facilities 

Maintenance Tool. 
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ACTIONS / SERVICES 

 

Action 

2.1  Empty Cell 

Actions/Services 

2.1 Continue the part-time school counselor to 

work with teachers, students and parents on 

attendance, positive behavior, character education, 

anti-bullying, academic achievements, and teaching 

tolerance. 

 

 

ACTUAL 

We met this goal. 

The school counselor has provided services for students who have been 

identified as needed support and instruction in terms of character 

education and awareness and prevention of bullying. He has also provided 

presentation to parents to help them identify tools to increase correct 

character skills as well to review characteristic of what bullying is and 

what is not.  Multiple presenters from the Sherriff’s Department and the 

office of US Customs have provided presentations that targeted bullying 

prevention, cyberbullying, bullying, and drug and alcohol prevention.     

Expenditures 

BUDGETED 

 

SUPPLEMENTAL AND CONCENTRADED = 

$15,991 

1200 – 11,360 

3000 – 4,631 

 

MIGRANT = $43,117 

1200 - 328 

3000 – 10,317 

 

TITLE I = $40,868 

1200 – 31,044 

3000 – 9,824 

ESTIMATED ACTUAL 

SUPPLEMENTAL AND CONCENTRADED  

1200 - $11,360 

3000 - $4,746 

Migrant 

1200 - $ 38,800 

3000 - $ 10,966 

Title One 

1200 – $31,044 

3000 -   $8,773 
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ACTIONS / SERVICES 

 

Action 

2.2  Empty Cell 

Actions/Services 

PLANNED 

2.2 Provide professional development for staff, 

students, parents and school community on strategies 

to protect and address issues of bullying, tolerance, 

school-wide discipline, positive behavior 

interventions. 

ACTUAL 

We met this goal.  However, we have determined that based on the 

services provided this year, we have to refine and to increase 

professional development services.  

Teacher and parents have been informed of the protocol that was going 

to be implemented during the course of the 2016-2017 school year.  

Multiple presenters from the Sherriff’s Department and the office of US 

Customs have provided presentations that targeted bullying prevention, 

cyberbullying, bullying, and drug and alcohol prevention.     

Expenditures 

BUDGETED 

Title I = $6,000 

5800 

 

ESTIMATED ACTUAL 

Title One – $6,000 

 

 

ACTIONS / SERVICES 

 

Action 

2.3 
 

Empty Cell 

Actions/Services 

PLANNED 

2.3 Assemblies for character building, attendance, 

promoting positive school atmosphere, no discipline 

referrals, honor roll, etc. 

 

PLANNED 

We met this goal. 

We currently have three assemblies (K-2, Grades 3-5, and Grades 6-8).  

This would allow parents and other family members to attend assemblies 

that will be short and well organized.    

 

The goals of these assemblies have been to: 

1. Develop a feeling of affiliation and unity among students. 

2. Develop in students a sense of identity with the school. 

3. Provide experiences that promotes acceptable social behaviors 
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accepted in public life. 

4. Motivate students through the use of positive reinforcement in 

the form of praise and recognition in public.  

5. Enable students to create experiences and anecdotes. 

Expenditures 

BUDGETED 

LCFF = $5,000 

5800 

ESTIMATED ACTUAL 

LCFF – 4300 - $5,000 

 

 

ACTIONS / SERVICES 

 

Action 

2.4  Empty Cell 

Actions/Services 

PLANNED 

2.4 Upgrade library for a student media center.  Add 

computers, technology for videos, and other programs 

for student use on school-based projects. 

Continue media upgrades to include school-wide 

media production (tvs, broadcasting program, etc.) 

ACTUAL 

We met this goal. 

The school’s librarian has done an inventory of books and title we 

currently offer in our library.  In addition, teachers and students have 

identified titles and authors they would like to have access to. 

No TVs were purchased and Internet connection was at times not 

working properly and/or computers, projectors had technical problems.  

Expenditures 

BUDGETED 

SUPPLEMENTAL AND CONCENTRADED =   

$5,000 

4300 – 3,000 

4400 – 2,000 

ESTIMATED ACTUAL 

SUPPLEMENTAL AND CONCENTRADED 

4300 - $5,000 
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ACTIONS / SERVICES 

 

Action 

2.5 Cell Empty Cell 

Actions/Services 

PLANNED 

2.5 Support academic enrichment through programs 

such as MESA, STEAM, music and art, PE, GATE, 

annual, other… 

ACTUAL 

We met this goal. 

During the 2016-2017 school year, we have implemented the MESA 

program in grade 8, the Project lead the way program in grade 2, and 

GATE services.  Art projects These selections are designed to create 

engaging learning environments in which students develop in-demand 

skills as they solve important challenges that can contribute to the real 

word global progress to help the advancement of society. 

Expenditures 

BUDGETED 

SUPPLEMENTAL AND CONCENTRADED = 

$15,000 

1000 – 11,000 

3000 – 2,000 

4000 – 3,000 

ESTIMATED ACTUAL 

SUPPLEMENTAL AND CONCENTRADED  

1000 - $11,000 

3000 - $ 1,691 

4000 - $ 6,000 

 

 

ACTIONS / SERVICES 

 

Action 

2.6  Empty Cell 

Actions/Services 

PLANNED 

 2.6 Assess school sports equipment and uniforms, 

update as needed.  This will be a one-time expense 

ACTUAL 

We met this goal.   

Each year the coaches for each sport create and inventory and identify 

the items that need to be replaced and purchase.  

Expenditures 

BUDGETED 

LCFF = $1,500 

4300 

ESTIMATED ACTUAL 

LCFF 

4300 - $3,500 
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ACTIONS / SERVICES 

 

Action 

2.7  Empty Cell 

Actions/Services 

PLANNED 

2.7 Maintain contract with ICOE to supplement 

Health & Wellness positions: Speech Therapist, 

School Nurse, School Psychologist. 
 

ACTUAL 

We met this goal as we hired these personnel. 

These members have provided services to students to meet the specific 

need of students in terms of the Individualized Education Plan and health 

needs that can be addressed at the site level. 

Expenditures 

Spec Ed = $45,804 (Speech) 

5800 

LCFF = $19,123 (Nurse) 

5800 

Sped Ed–Mental Health = $16,441 (psychologist) 

5800 

ESTIMATED ACTUAL 

Spec Ed - $45,804 

LCFF -     $19,123 

Spec Ed – Mental Health - $20,379 

ACTIONS / SERVICES 

 

Action 

2.8  Empty Cell 

Actions/Services 

PLANNED 

2.8 Provide basic necessity supplies for Foster Youth 

and Homeless as needed. 

ACTUAL 

We met this goal. 

Each year, we have training to all school staff to provide awareness of 

the students’ rights and the identification process and services 

available to students that qualify under the McKinney Vento Program.    

Expenditures 

BUDGETED 

SUPPLEMENTAL AND CONCENTRADED = 

$3,000 

4300 

ESTIMATED ACTUAL 

SUPPLEMENTAL AND CONCENTRADED  

4300 - $3,000 
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ACTIONS / SERVICES 

 

Action 

2.9  Empty Cell 

Actions/Services 

PLANNED 

2.9 Continue assistant principal position to coordinate 

extra-curricular activities, support staff and students 

with school-wide discipline 

 

ACTUAL 

This goal has been met.  

Teacher and parents have been informed of the protocol that was going 

to be implemented during the course of the 2016-2017 school year.  

Multiple presenters from the Sherriff’s Department and the office of US 

Customs have provided presentations that targeted bullying prevention, 

cyberbullying, bullying, and drug and alcohol prevention.     

Expenditures 

BUDGETED 

TITLE 1 = $63,230 

1000-50,380 

3000-12,850 

ESTIMATED ACTUAL 

Title One  

1000 - $50,998 

3000 - $12,841 

 

 

ACTIONS / SERVICES 

 

Action 

2.10  Empty Cell 

Actions/Services 

PLANNED 

 2.10 Continue articulation with Brawley High School 

District to create a transition plan for 8th grade students 

ACTUAL 

This goal has been met. 

During the course of the 2016-2017 school year, there were multiple 

communication with program directors and principal to ensure that there 

was a well-developed transition period for students in grade 8 that will 

be attending Brawley Union High School. The goal has been to ensure 

students’ success and minimize initial feelings of anxiety and to provide 

helpful information to the students about resources, locations, strategies 

for academic success, ways to get involved in clubs, and more. 

 

Expenditures 
BUDGETED 

LCFF = $500 
ESTIMATED ACTUAL 

LCFF 
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4300 4300 - $500 

 

 

ACTIONS / SERVICES 

 

Action 

2.11  Empty Cell 

Actions/Services 

PLANNED 

2.11 Conduct a survey (staff, parents and students) to 

identify needs pertaining to safety and supervision, 

then develop & implement a safety plan. 

ACTUAL 

This goal was not met as this goal was implemented informally and not 

structures to have better and reliable data.  

Feedback from stakeholders have been done informally.  Based on the 

reflection from the various meetings with different stakeholders it was 

agreed that we need to rethink how we are gathering data to make 

improvements in terms of current practices.  As part of the continuous 

improvement, we get feedback to help identify staff, parents, and 

students’ expectations and understanding of current practices to measure 

satisfactory levels, and determine specifics areas of improvement in 

terms of the LCAP goals/activities.  The goal is to use data from these 

tools to begin improvements throughout the fabric of the Westmorland 

Union Elementary School District. 

Expenditures 

BUDGETED 

LCFF = $2,500 

4300 

ESTIMATED ACTUAL 

LCFF  

4300 - $1,000 
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ACTIONS / SERVICES 

 

Action 

2.12  Empty Cell 

Actions/Services 

PLANNED 

2.13 Continue a Recognition of Attendance program 

that includes (1) attendance certificates (2) Classroom 

attendance incentive (3) Various prizes. 

PLANNED 

This goal has been met.  

We currently have three assemblies (K-2, Grades 3-5, and Grades 6-8).  

This would allow parents and other family members to attend assemblies 

that will be short and well organized.    

 

The goals of these assemblies have been to motivate students through 

the use of positive reinforcement in the form of praise and recognition in 

public.  

 

Expenditures 

BUDGETED 

LCFF = $1,000 

4300 

ESTIMATED ACTUAL 

LCFF  

4300 - $5,000  

 

 

ACTIONS / SERVICES 

 

Action 

2.13  Empty Cell 

Actions/Services 

PLANNED 

2.13 Maintain and update facilities as needed per 

results of the FIT, as a Williams School. 

ACTUAL 

This goal was met. 

Replace bathroom floors in the library 

Repair/repair ballast in light fixtures 

Replace/repair lights 

Repair/repair pluming for all restrooms in order to stop all leaks 

Replace utility cover 

Repair playground equipment 

Repair kindergarten playground floor near slide 
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Expenditures 
BUDGETED 

$13,000 

ESTIMATED ACTUAL 

 $15,000 

 

 

   Empty Cell 
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ANALYSIS 

 

Use actual annual measurable outcome data, including performance data from the LOCAL CONTROL FUNDING FORMULA Evaluation Rubrics, as applicable. 

Empty Cell 

Describe the overall implementation of the 

actions/services to achieve the articulated goal. 

Actions and services for this goal were generally implemented as planned.  The school counselor provided 

lessons and other services in which the focus was character education and bullying prevention. The 

information was also presented to parents.  The goal to work together with parents as parents are their 

children’s first moral teachers.   

Describe the overall effectiveness of the 

actions/services to achieve the articulated goal as 

measured by the LEA. 

One of the challenges that we continue to have is that we continue to receive referral that describe 

behaviors that show that students have a difficult time in terms of self-control and respect.  Part of our 

challenge is helping students develop positive self-regard based on the values such as responsibility, 

honesty, and kindness and on faith in their own capacity for goodness.  

Explain material differences between Budgeted 

Expenditures and Estimated Actual Expenditures. 

There was no material difference between budgeted expenditures and estimated actual expenditures.  

Budgeted amounts where goals were not met were either minimal or non-existent. 

Describe any changes made to this goal, expected 

outcomes, metrics, or actions and services to achieve 

this goal as a result of this analysis and analysis of the 

LOCAL CONTROL FUNDING FORMULA 

Evaluation Rubrics, as applicable. Identify where those 

changes can be found in the LCAP. 

Analysis 

Although the number of suspension during the course of the 2016-2017 school year has dropped in 

comparison to the 2015-2016 school year, we continue to have a high number of referrals for behaviors that 

show a lack of honesty, fairness, tolerance, prudence, self-discipline, helpfulness, compassion, cooperation, 

empathy, and courage. 

 

Change 

We will need to continue working with parents to help us in terms of respect and obedience by providing 

clear reasons for these expectations, so that students eventually internalize the moral rationale and act 

responsibly on their own.  We will increase learning experiences that target honesty, fairness, tolerance, 

prudence, self-discipline, helpfulness, compassion, cooperation, empathy, and courage. We want to attain 

an environment of knowing the good, desiring the good, and doing the good.  
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Annual Update 
LCAP Year Reviewed:   2016-17 

 

Goal 

3 

Increase communication between classes (students & teachers), school (administration), district and community 

State and/or Local Priorities Addressed by this goal: STATE  1   2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

• Collect survey results from at least 90% of the parents that address 

school atmosphere and parent involvement opportunities.  

o Separate out results from parents of all unduplicated student 

populations: English language Learners, Free and Reduced 

Lunch, Foster/Homeless families, and from parents of students 

with IEPs or special programs. 

• Document at least one home visit per week, or 35 per year. 

• Collect at least 90% of signed staff, school, family compacts. 

• Hold at least three (3) LCAP Sessions and increase percentage of 

unduplicated parents to 15% or higher.  

• Collected survey results from at least 90% of the parents that 

address school atmosphere and parent involvement opportunities.  

o Separated results from parents of all unduplicated student 

populations: English language Learners, Free and Reduced 

Lunch, Foster/Homeless families, and from parents of 

students with IEPs or special programs. 

• Document home visits/phone conferences 35 per year. 

• Collect at least 90% of signed staff, school, family compacts. 

• Held six (6) LCAP Sessions and increased percentage of 

unduplicated parents to 15% or higher.  

 

ACTIONS / SERVICES 
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Action 

3.1 ell Empty Cell 

Actions/Services 

PLANNED 

3.1 Continue to offer Parent Communication in a 

variety of ways: yearlong calendars for each family, 

purchase of an automated phone system to call out, 

updating web pages for teacher, students and school 

information, fliers posted around town, marquee 

maintenance. 

ACTUAL 

We met this goal. 

Our current practice has been to maintain clear communication among 

stakeholders.  As the year has progressed, we have received feedback 

from teachers and parents about areas of improvement needed to increase 

clear and effective communication.  Our goal has been to maintain good 

solid organizational communication eliminates barriers; resolve 

problems and builds stronger workplace relationships for increased 

productivity. 

Expenditures 

BUDGETED 

 

LCFF = $20,000 

4000 

 

ESTIMATED ACTUAL 

LCFF 

4000 – $5,000 

 

 

ACTIONS / SERVICES 

 

Action 

3.2 
 

Empty Cell 

Actions/Services 

PLANNED 

 

3.2 Opportunities for parent involvement: Parent 

conferences, back to school night, open house, grade 

level family nights, special events as decided by 

school organizations.  Parents of all students, 

including unduplicated and SPED students will be 

asked for input on the types of trainings to offer. 

 

Survey parents on next steps for continued parent 

involvement and needs for classes/events. 

ACTUAL 

This goal was met. 

It has been our attempt to ensure that: 

1. The first contact with parents is a positive one. 

2. All parents have regular access to clear, concise, and easily 

readable information about school’s events. 

3. We ask parents to share their concerns and feedback. 

4. We establish regular, meaningful communication between home 

and school. 

5. Parents are invited to act as full partners in making school 

decision that affect the students.  

 

Draft 
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Expenditures 

BUDGETED 

LCFF 

4300 

ESTIMATED ACTUAL 

LCFF 

4300 - $2,000 

 

 

ACTIONS / SERVICES 

 

Action 

3.3 
 

Empty Cell 

Actions/Services 

PLANNED 

3.3 Survey parents/guardians for input on best way to 

receive report cards. 

ACTUAL 

We met this goal. 

During the month of May and June teachers collaborated/will 

collaborate to develop a standard based report card.  Teachers have 

identified the essential standards they will report in the document as 

well as the lifelong learning skills students are expected to practice.   

Expenditures 

BUDGETED 

 

LCFF = $1,500 

4000 

ESTIMATED ACTUAL 

LCFF 

4300 - $1,500 

 

 

Action 

3.4 
 

Empty Cell 

Actions/Services 

PLANNED 

3.4 Provide professional development to supervisors 

on school-wide discipline plan, positive behavior 

interventions, and safety expectations 

ACTUAL 

We met this goal. 

We conducted meetings with personnel to review these items and to 

get feedback for improvement purposes.  

Expenditures 

BUDGETED 

 

LCFF = $50 

ESTIMATED ACTUAL 

LCFF 

$50 
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ACTIONS / SERVICES 

 

Action 

3.4 
 

Empty Cell 

Actions/Services 

PLANNED 

3.4 Provide professional development to supervisors 

on school-wide discipline plan, positive behavior 

interventions and safety expectations. 

ACTUAL 

This goal was not met as this goal was implemented informally and not 

structures to have better and reliable data.  

 

Teachers and other staff that needed to complete the CPR training 

attended a training to ensure that they received the tools needed in case 

of an emergency. 

Expenditures 

BUDGETED 

LCFF = $1,500 

5800 

ESTIMATED ACTUAL 

LCFF 

5800 - $1,500   
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ANALYSIS 

 

Use actual annual measurable outcome data, including performance data from the LOCAL CONTROL FUNDING FORMULA Evaluation Rubrics, as applicable. 

Empty Cell 

Describe the overall implementation of the 

actions/services to achieve the articulated goal. 

Actions and services for this goal were generally implemented as planned. We maintain an ongoing 

improvement approach that is guided and is crafted as a result of continuous feedback provided by parents, 

teachers, and students.  We have been pleased with the fact that we have a committed group of parents, 

teachers, and students serving as part of our School Site Council and DELAC committees.   

Describe the overall effectiveness of the 

actions/services to achieve the articulated goal as 

measured by the LEA. 

We attempt to continue our current practice to maintain clear communication among stakeholders.  We 

continue to listen to feedback from teachers and parents about areas of improvement needed to increase 

clear and effective communication.  Our goal is to maintain good solid organizational communication 

eliminates barriers; resolve problems and builds stronger workplace relationships for increased productivity.  

During the course of this year we have had multiple challenges as we initiate the implementation of the 

activities.  These challenges have been as a result of the mechanical level in terms of implementation.   

Explain material differences between Budgeted 

Expenditures and Estimated Actual Expenditures. 

Goal 3.1 was not met with the purchase of an automated phone system.  It was determined not to purchase 

the system this year.  This created a material difference between the budgeted expenditures and the 

estimated actual expenditures.  All other difference was immaterial.   

Describe any changes made to this goal, expected 

outcomes, metrics, or actions and services to achieve 

this goal as a result of this analysis and analysis of the 

LOCAL CONTROL FUNDING FORMULA 

Evaluation Rubrics, as applicable. Identify where those 

changes can be found in the LCAP. 

Analysis 

 

Change 

We have and continue to develop our new standard based report card.  In addition, grading and retention 

policies will be reviewed and will revised as applicable.  Teachers and parents have been a crucial part of 

this process. 
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Goals and Actions for 

the 2017-2018 School 

Year
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Goals, Actions, & Services 

 

Strategic Planning Details and Accountability 
 

 

  New                               Modified                                       Unchanged 

Goal 1 

Develop a strong core program in Reading Language Arts and 

Mathematics with interventions and designated English Language 

Development that will help increase student achievement. 
 

Empty Cell 

Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE  1    2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

Identified Need   

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

SBAC Math 

Percentage Standard 

Met/Exceeded 

District 20 % 

L120 %      EL20 % 

District 25 % 

L125%      EL25 % 

District 30%   

L130%       EL30%   

District 35%   

L135%    EL35%   

SBAC ELA 

Percentage  Standard 

Met/Exceeded 

District 25% 

L125 %        EL25 % 

District 29 % 

L129 %        EL29 % 

District 34% 

L134%        EL34% 

District 39%   

L139%        EL39%   

CELDT  

CELDT levels at Early 

Advanced and Advanced will 

increase 7% from 18% in 2015 to 

25% in 2016. 

CELDT levels at Early Advanced 

and Advanced will increase 5% 

from 25% in 2016 to 30% in 

2017. 

CELDT levels at Early Advanced 

and Advanced will increase 5% 

from 30% in 2017 to 35% in 

2018. 

CELDT levels at Early Advanced 

and Advanced will increase 5% 

from 35% in 2017 to 40% in 2019. 
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  Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Actions 1-1 Provide ongoing Professional 

Development for educators on CCSS.  These 

opportunities will include the exploration of standards, 

instructional strategies, in-classroom modeling, student 

grouping and collaboration strategies to increase 

academic discourse, coaching and lesson planning in the 

following areas: 

 

• Language Arts 

• Mathematics 

• Science 

• History 

 

Provide professional development in which teachers 

explore the Common Core standards and develop 

lessons that engage the students in rigorous lessons that 

Actions 1-1 Provide ongoing 

Professional Development for 

educators on CCSS.  These 

opportunities will include the 

exploration of standards, instructional 

strategies, in-classroom modeling, 

student grouping and collaboration 

strategies to increase academic 

discourse, coaching and lesson 

planning in the following areas: 

 

• Language Arts 

• Mathematics 

• Science 

• History 

 

Actions 1-1 Provide ongoing 

Professional Development for educators on 

CCSS.  These opportunities will include the 

exploration of standards, instructional 

strategies, in-classroom modeling, student 

grouping and collaboration strategies to 

increase academic discourse, coaching and 

lesson planning in the following areas: 

 

• Language Arts 

• Mathematics 

• Science 

• History 

 

Provide professional development in which 

teachers explore the Common Core standards 
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mirror the complexity and demands of the standards.  

Materials from the state adopted curriculum will be used 

to create materials for standards based instruction along 

with other supplemental materials. Thee CAASSP 

digital library will be utilized to identify professional 

development and to select lesson items that can be 

adapted to the lessons developed.  In addition, teachers 

will review data to identify areas of need that will need 

to be addressed during intervention time. 

Provide professional development in 

which teachers explore the Common 

Core standards and develop lessons that 

engage the students in rigorous lessons 

that mirror the complexity and 

demands of the standards.  Materials 

from the state adopted curriculum will 

be used to create materials for 

standards based instruction along with 

other supplemental materials. Thee 

CAASSP digital library will be utilized 

to identify professional development 

and to select lesson items that can be 

adapted to the lessons developed.  In 

addition, teachers will review data to 

identify areas of need that will need to 

be addressed during intervention time. 

and develop lessons that engage the students 

in rigorous lessons that mirror the complexity 

and demands of the standards.  Materials from 

the state adopted curriculum will be used to 

create materials for standards based 

instruction along with other supplemental 

materials. Thee CAASSP digital library will 

be utilized to identify professional 

development and to select lesson items that 

can be adapted to the lessons developed.  In 

addition, teachers will review data to identify 

areas of need that will need to be addressed 

during intervention time. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 
$23,760 

$4,277 
Amount 

$23,760 

$4,277 
Amount 

$23,760 

$4,277 

Source Supplemental and Concentration Source 
Supplemental and 

Concentration 
Source Supplemental and Concentration 

Budget 

Reference 

1000 

3000 

Budget 

Reference 

1000 

3000 

Budget 

Reference 

1000 

3000 
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PLANNED ACTIONS / SERVICES 

 

   Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Actions 1-2 Purchase and replenish Science Kits 

that meet the California Next Generation Science 

Standards (NGSS).  Professional development in terms of 

implementation will be provided as requested by the 

teachers and as funding allows.  

• MESA in grade 8 

• Project Lead the Way in grades 2 and 3. 

Actions 1-2 Purchase and 

replenish Science Kits that meet the 

California Next Generation Science 

Standards (NGSS).  Professional 

development in terms of 

implementation will be provided as 

requested by the teachers and as 

funding allows.  

• MESA in grade 8 

• Project Lead the Way in grades 2 and 3. 

Actions 1-2 Purchase and replenish 

Science Kits that meet the California Next 

Generation Science Standards (NGSS).  

Professional development in terms of 

implementation will be provided as requested 

by the teachers and as funding allows.  

• MESA in grade 8 

• Project Lead the Way in grades 2 and 3. 
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BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 

$1,100 Salaries 

$198 Benefits 

$2,500 PLTW 

Amount 

$1,100 Salaries 

$198 Benefits 

$2,500 PLTW 

Amount 

$1,100 Salaries 

$198 Benefits 

$2,500 PLTW 

Source LCFF  Source LCFF Source LCFF 

Budget Reference 

1000 

3000 

4300 

Budget 

Reference 

1000 

3000 

4300 

Budget 

Reference 

1000 

3000 

4300 

 

 

 

   Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 
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Actions 1-3 Provide transportation for one local 

educational field trip per grade level per year to increase 

educational experiences away from regular school to help 

increase students background knowledge. 

Actions 1-3 Provide 

transportation for one local 

educational field trip per grade level 

per year to increase educational 

experiences away from regular school 

to help increase students background 

knowledge. 

Actions 1-3 Provide transportation for 

one local educational field trip per grade level 

per year to increase educational experiences 

away from regular school to help increase 

students background knowledge. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $5,000 Amount $5,000 Amount $5,000 

Source LCFF Source LCFF Source LCFF 

Budget Reference 5710 
Budget 

Reference 
5710 

Budget 

Reference 
5710 
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PLANNED ACTIONS / SERVICES 

 

   Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Actions 1-4 There will be 2 special education 

teachers to service the RSP/SDC program.  Add four 

Instructional assistants, two in each classroom, at three 

hours a day to assist with special education to ensure a 

broad course of study for Special Education Students. 

 

Actions 1-4 There will be 2 

special education teachers to service 

the RSP/SDC program.  Add four 

Instructional assistants, two in each 

classroom, at three hours a day to 

assist with special education to ensure 

a broad course of study for Special 

Education Students. 

 

Actions 1-4 There will be 2 special 

education teachers to service the RSP/SDC 

program.  Add four Instructional assistants, 

two in each classroom, at three hours a day to 

assist with special education to ensure a broad 

course of study for Special Education 

Students. 

 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 
$48,693 SPED 

$17,265 Benefits 
Amount 

$48,693 SPED 

$17,265 Benefits 
Amount 

$48,693 SPED 

$17,265 Benefits 
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$42.768 Salaries 

$10,692 Benefits 

 

$42.768 Salaries 

$10,692 Benefits 

 

$42.768 Salaries 

$10,692 Benefits 

 

Source Title I and Special Education/IDEA  Source 
Title I and Special 

Education/IDEA 
Source Title I and Special Education/IDEA 

Budget Reference 

3310/1100 

3000 

6500/1100 

3000 

Budget 

Reference 

3310/1100 

3000 

6500/1100 

3000 

Budget 

Reference 

3310/1100 

3000 

6500/1100 

3000 
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PLANNED ACTIONS / SERVICES 

 

   Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Actions 1-5 Instructional Assistants will be offered in 

kindergarten. positions, three-part time, in Kinder and TK. 

Actions 1-5 Instructional 

Assistants will be offered in 

kindergarten. positions, three-part 

time, in Kinder and TK. 

Actions 1-5 Instructional Assistants 

will be offered in kindergarten. positions, 

three-part time, in Kinder and TK. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 
$25,920Salaries 

$6,480 Benefits 
Amount 

$25,920Salaries 

$6,480 Benefits 
Amount 

$25,920Salaries 

$6,480 Benefits 

Source Title I  Source Title I Source Title I 

Budget Reference 
1000 

3000 

Budget 

Reference 

1000 

3000 

Budget 

Reference 

1000 

3000 
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   Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated 

Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  
 New     Modified     

Unchanged 
 New      Modified      Unchanged 

Actions 1-6 Math Seeds, Reading Eggs, English In a 

Flash, Renaissance Learning and Think Cerca will be used as a 

supplemental resource to pre-teach, reteach or challenge students 

as teachers, through collaborative approaches, decide if the 

intervention tool is applicable and for the applicable grade 

levels. Scholastics News for Science and Social Students will be 

purchased for all grade levels.  

 

Actions 1-6 Math Seeds, 

Reading Eggs, English In a 

Flash, Renaissance Learning 

and Think Cerca will be used as 

a supplemental resource to pre-

teach, reteach or challenge 

students as teachers, through 

collaborative approaches, decide 

if the intervention tool is 

applicable and for the applicable 

grade levels. Scholastics News 

for Science and Social Students 

will be purchased for all grade 

levels.  

 

Actions 1-6 Math Seeds, Reading 

Eggs, English In a Flash, Renaissance 

Learning and Think Cerca will be used as a 

supplemental resource to pre-teach, reteach 

or challenge students as teachers, through 

collaborative approaches, decide if the 

intervention tool is applicable and for the 

applicable grade levels. Scholastics News 

for Science and Social Students will be 

purchased for all grade levels.  
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BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $17,200 Amount $17,200 Amount $17,200 

Source Title I  Source Title I Source Title I 

Budget Reference 4300 
Budget 

Reference 
4300 

Budget 

Reference 
4300 
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PLANNED ACTIONS / SERVICES 

 

   Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Actions 1-7 Continue teacher recruitment and 

retention of high quality teachers.  The number of 

teachers expected to participate in the BTSA program in 

the 2017-2018 school year is 5 and 2 interns.  This will 

cover support provider stipends, sub cost for mandated 

activities, and other applicable expenses. 

Actions 1-7 Continue teacher 

recruitment and retention of high 

quality teachers.  The number of 

teachers expected to participate in the 

BTSA program in the 2017-2018 

school year is 5 and 2 interns.  This will 

cover support provider stipends, sub 

cost for mandated activities, and other 

applicable expenses. 

Actions 1-7 Continue teacher 

recruitment and retention of high quality 

teachers.  The number of teachers expected to 

participate in the BTSA program in the 2017-

2018 school year is 5 and 2 interns.  This will 

cover support provider stipends, sub cost for 

mandated activities, and other applicable 

expenses. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 

5 BTSA Participants $25,000  

2 Interns Arizaga – $4,500  

Substitutes 2 subs/per month $2,400  

Amount 

5 BTSA Participants $25,000  

2 Interns Arizaga – $4,500  

Substitutes 2 subs/per month $2,400  

Amount 

5 BTSA Participants $25,000  

2 Interns Arizaga – $4,500  

Substitutes 2 subs/per month $2,400  
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Salaries $432 Benefits  

3 Support Providers (2 hours a month at hourly rate) 

$1,950 Salaries $ 351 Benefits 

Salaries $432 Benefits  

3 Support Providers (2 hours a month at 

hourly rate) $1,950 Salaries $ 351 

Benefits 

Salaries $432 Benefits  

3 Support Providers (2 hours a month at hourly rate) 

$1,950 Salaries $ 351 Benefits 

Source Supplemental and Concentration  Source 
Supplemental and 

Concentration 
Source Supplemental and Concentration 

Budget Reference 

5000 

1170 

3000 

1170 

Budget 

Reference 

5000 

1170 

3000 

1170 

Budget 

Reference 

5000 

1170 

3000 

1170 
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PLANNED ACTIONS / SERVICES 

 

   Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Actions 1-8 Continue the Vice Principal/Student 

Advocate position to help oversee the academic programs. In 

addition, she will be attending professional development to 

remain current in terms of current and relevant research 

practices. 

Actions 1-8 Continue the Vice 

Principal/Student Advocate position to 

help oversee the academic programs. 

In addition, she will be attending 

professional development to remain 

current in terms of current and 

relevant research practices. 

Actions 1-8 Continue the Vice 

Principal/Student Advocate position to 

help oversee the academic programs. In 

addition, she will be attending 

professional development to remain 

current in terms of current and relevant 

research practices. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $66,231 Amount $66,231 Amount $66,231 

Source Title I  Source Title I Source Title I 
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Budget Reference 

3010 

1900 

3000 

Budget 

Reference 

3010 

1900 

3000 

Budget 

Reference 

3010 

1900 

3000 
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PLANNED ACTIONS / SERVICES 

 

   Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to 

Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  
 New     Modified     

Unchanged 
 New      Modified      Unchanged 

Actions 1-9 In addition to the daily designated ELD time, 

Newcomers will receive additional EL support by the EL Resource 

Teacher. 

Actions 1-9 In addition to 

the daily designated ELD time, 

Newcomers will receive 

additional EL support by the EL 

Resource Teacher. 

Actions 1-9 In addition to the 

daily designated ELD time, Newcomers 

will receive additional EL support by the 

EL Resource Teacher. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 
$11,700 Salary  

$2,008 Benefits  
Amount 

$14,475 Salary  

$2,525 Benefits 
Amount 

$14,475 Salary  

$2,525 Benefits 

Source Title III  Source Title III Source Title III 

Budget Reference 1000 Budget 1000 Budget 1000 
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3000 

4203 

Reference 3000 

4203 

Reference 3000 

4203 

 

 

 

   Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Actions 1-10 Provide test administrators to 

administer the CELDT assessment.  Testing will be 

ongoing for incoming and returning students. 

 

Actions 1-10 Provide test 

administrators to administer the 

CELDT assessment.  Testing will be 

ongoing for incoming and returning 

students. 

 

Actions 1-10 Provide test 

administrators to administer the CELDT 

assessment.  Testing will be ongoing for 

incoming and returning students. 

 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $5,000 Amount $5,000 Amount $5,000 
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Source Supplemental and Concentration  Source 
Supplemental and 

Concentration 
Source Supplemental and Concentration 

Budget Reference 3160-2900 
Budget 

Reference 
3160-2900 

Budget 

Reference 
3160-2900 
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PLANNED ACTIONS / SERVICES 

 

   Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Actions 1-11 Continue the certificated position to 

implement a consistent pull-out program for interventions 

for students who are struggling readers (RtI). 

 

Actions 1-11 Continue the 

certificated position to implement a 

consistent pull-out program for 

interventions for students who are 

struggling readers (RtI). 

 

Actions 1-11 Continue the certificated 

position to implement a consistent pull-out 

program for interventions for students who 

are struggling readers (RtI). 

 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $107,881 Amount $107,881 Amount $107,881 

Source Supplemental and Concentration  Source 
Supplemental and 

Concentration 
Source Supplemental and Concentration 
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Budget Reference 
1100 

3000 

Budget 

Reference 

1100 

3000 

Budget 

Reference 

1100 

3000 

 

 

 

 

   Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Actions 1-12 The district will set aside money for 

alternative supports for students normally eligible for 

Students Educational Services (SES).  

 

Actions 1-12 The district will 

set aside money for alternative 

supports for students normally 

eligible for Students Educational 

Services (SES).  

 

Actions 1-12 The district will set aside 

money for alternative supports for students 

normally eligible for Students Educational 

Services (SES).  

 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $10,198 Amount $10,198 Amount $10,198 
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Source Title I  Source Title I Source Title I 

Budget Reference 3010-5800 
Budget 

Reference 
3010-5800 

Budget 

Reference 
3010-5800 

 

 

 

 

 

   Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Actions 1-13 The district will set consultation 

meetings with Private Schools.  The district will set 

aside the required per pupil amount to fund those private 

school that agreed to receive funds from WUED. 

Actions 1-13 The district will 

set consultation meetings with Private 

Schools.  The district will set aside the 

required per pupil amount to fund those 

private school that agreed to receive 

funds from WUED. 

Actions 1-13 The district will set 

consultation meetings with Private Schools.  

The district will set aside the required per 

pupil amount to fund those private school that 

agreed to receive funds from WUED. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 
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2017-18 2018-19 2019-20 

Amount $50 Amount $50 Amount $50 

Source Title I  Source Title I Source Title I 

Budget Reference 3010-4300 
Budget 

Reference 
3010-4300 

Budget 

Reference 
3010-4300 

 

 

 

 

Goals, Actions, & Services 

 

Strategic Planning Details and Accountability 
 

 

  New                               Modified                                       Unchanged 

Goal 2 

Establish a school climate that positively supports the academic, social, 

emotional and physical well-being of all students and offers an incentive plan 

to motivate students to attend school, increase student engagement, and offer 

enrichment opportunities so that parents send their student(s) to school. 
 

Empty Cell 

Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE  1    2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

Identified Need   

EXPECTED ANNUAL MEASURABLE OUTCOMES 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Annual 

Williams/SARC 

Annual 

Report/Consolidated 

Application 

Decrease overall absenteeism including 

unexcused absences and tardies by 10%.  

Increase Daily attendance rate to 97% or 

higher.  

Decrease chronic absenteeism by 10%.  

Maintain a suspension rate of 5% or 

lower.  

Increase number of students on 4th 

Quarter Honor Roll by 10%.  

Maintain expulsion and middle school 

dropout rate of 0.  

Decrease number of referrals by 10%.  

Maintain a rating of Good or Higher on 

the FIT: Facilities Maintenance Tool. 

Decrease overall absenteeism including 

unexcused absences and tardies by 10%.  

Increase Daily attendance rate to 97% or 

higher.  

Decrease chronic absenteeism by 10%.  

Maintain a suspension rate of 5% or 

lower.  

Increase number of students on 4th 

Quarter Honor Roll by 10%.  

Maintain expulsion and middle school 

dropout rate of 0.  

Decrease number of referrals by 10%.  

Maintain a rating of Good or Higher on 

the FIT: Facilities Maintenance Tool. 

Decrease overall absenteeism including 

unexcused absences and tardies by 10%.  

Increase Daily attendance rate to 97% or 

higher.  

Decrease chronic absenteeism by 10%.  

Maintain a suspension rate of 5% or 

lower.  

Increase number of students on 4th 

Quarter Honor Roll by 10%.  

Maintain expulsion and middle school 

dropout rate of 0.  

Decrease number of referrals by 10%.  

Maintain a rating of Good or Higher on 

the FIT: Facilities Maintenance Tool. 

Decrease overall absenteeism including 

unexcused absences and tardies by 10%.  

Increase Daily attendance rate to 97% or 

higher.  

Decrease chronic absenteeism by 10%.  

Maintain a suspension rate of 5% or lower.  

Increase number of students on 4th Quarter 

Honor Roll by 10%.  

Maintain expulsion and middle school 

dropout rate of 0.  

Decrease number of referrals by 10%.  

Maintain a rating of Good or Higher on the 

FIT: Facilities Maintenance Tool. 
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PLANNED ACTIONS / SERVICES 

 

 

  Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Action 2.1 Continue the part-time school counselor 

to work with teachers, students, and parents on 

attendance, anti-bullying, Six Pillar of Character 

Education, and teaching tolerance.  

Action 2.1 Continue the part-time school 

counselor to work with teachers, students, 

and parents on attendance, anti-bullying, 

Six Pillar of Character Education, and 

teaching tolerance.  

Action 2.1 Continue the part-time school 

counselor to work with teachers, students, and 

parents on attendance, anti-bullying, Six Pillar 

of Character Education, and teaching 

tolerance.  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $100,954 Amount $100,954 Amount $100,954 

Source 
Migrant, Title I, Supplemental and 

Concentration 
Source 

Migrant, Title I, Supplemental 

and Concentration 
Source 

Migrant, Title I, Supplemental and 

Concentration 
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Budget Reference 

0000-1200 

0000-3000 

3010-1200 

3010-3000 

3060-1200 

3060-3000 

Budget 

Reference 

0000-1200 

0000-3000 

3010-1200 

3010-3000 

3060-1200 

3060-3000 

Budget 

Reference 

0000-1200 

0000-3000 

3010-1200 

3010-3000 

3060-1200 

3060-3000 
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  Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Action 2.2 Provide professional development for 

staff, students, parents, and school community on 

strategies to protect and address issues of bullying, 

tolerance, school-wide discipline, and positive 

behavior interventions. 

Action 2.2 Provide professional 

development for staff, students, parents, 

and school community on strategies to 

protect and address issues of bullying, 

tolerance, school-wide discipline, and 

positive behavior interventions. 

Action 2.2 Provide professional development 

for staff, students, parents, and school 

community on strategies to protect and 

address issues of bullying, tolerance, school-

wide discipline, and positive behavior 

interventions. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $1,000 Amount $1,000 Amount $1,000 

Source LCFF Source LCFF Source LCFF 
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Budget Reference 5800 
Budget 

Reference 
5800 

Budget 

Reference 
5800 
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PLANNED ACTIONS / SERVICES 

 

 

  Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Action 2.3 Assemblies will be offered in which the 

target is character building, attendance, promoting 

positive school atmosphere, no discipline referrals, 

honor roll, etc. Continue a Recognition of 

Attendance program that includes Attendance 

Certificates, Classroom Attendance Incentives, and 

other applicable prizes. 

Action 2.3 Assemblies will be offered in 

which the target is character building, 

attendance, promoting positive school 

atmosphere, no discipline referrals, honor 

roll, etc. Continue a Recognition of 

Attendance program that includes 

Attendance Certificates, Classroom 

Attendance Incentives, and other applicable 

prizes. 

Action 2.3 Assemblies will be offered in 

which the target is character building, 

attendance, promoting positive school 

atmosphere, no discipline referrals, honor roll, 

etc. Continue a Recognition of Attendance 

program that includes Attendance Certificates, 

Classroom Attendance Incentives, and other 

applicable prizes. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $6,000 Amount $6,000 Amount $6,000 
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Source LCFF Source LCFF Source LCFF 

Budget Reference 4300 
Budget 

Reference 
4300 

Budget 

Reference 
4300 
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PLANNED ACTIONS / SERVICES 

 

 

  Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Action 2.4 We will purchase additional books for 

the Library to provide a wide selection of fiction 

and non-fiction literature for students in grades K-8. 

Action 2.4 We will purchase additional 

books for the Library to provide a wide 

selection of fiction and non-fiction 

literature for students in grades K-8. 

Action 2.4 We will purchase additional books 

for the Library to provide a wide selection of 

fiction and non-fiction literature for students 

in grades K-8. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $5,000 Amount $5,000 Amount $5,000 

Source Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration 

Budget Reference 4300 
Budget 

Reference 
4300 

Budget 

Reference 
4300 
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PLANNED ACTIONS / SERVICES 

 

  Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Action 2.5 In order to promote reading, the school will 

offer an Accelerated Reading (AR) Store in which 

students can purchase rewards based on the number of 

AR points accumulated during established times.  

 

Action 2.5 In order to promote reading, 

the school will offer an Accelerated 

Reading (AR) Store in which students 

can purchase rewards based on the 

number of AR points accumulated 

during established times.  

 

Action 2.5 In order to promote reading, the 

school will offer an Accelerated Reading (AR) 

Store in which students can purchase rewards 

based on the number of AR points 

accumulated during established times.  

 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $1,000 Amount $1,000 Amount $1,000 

Source Supplemental and Concentration Source 
Supplemental and 

Concentration 
Source Supplemental and Concentration 
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Budget 

Reference 
4300 

Budget 

Reference 
4300 

Budget 

Reference 
4300 
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PLANNED ACTIONS / SERVICES 

 

  Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Action 2.6 Support academic enrichment through 

programs such as MESA, and Art, PE, GATE. 

Action 2.6 Support academic 

enrichment through programs such as 

MESA, and Art, PE, GATE. 

Action 2.6 Support academic enrichment 

through programs such as MESA, and Art, 

PE, GATE. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $4,500 Amount $4,500 Amount $4,500 

Source Supplemental and Concentration Source 
Supplemental and 

Concentration 
Source Supplemental and Concentration 

Budget 

Reference 
4300 

Budget 

Reference 
4300 

Budget 

Reference 
4300 
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PLANNED ACTIONS / SERVICES 

 

  Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Action 2.7 Assess school sports equipment and 

uniforms, update as needed.   

Action 2.7 Assess school sports 

equipment and uniforms, update as 

needed.   

Action 2.7 Assess school sports equipment 

and uniforms, update as needed.   

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $5,000 Amount $5,000 Amount $5,000 

Source LCFF Source LCFF Source LCFF 

Budget 

Reference 
4300 

Budget 

Reference 
4300 

Budget 

Reference 
4300 
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  Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Action 2.8 Maintain contract with ICOE to supplement 

Health & Wellness positions: Speech Therapist, School 

Nurse, School Psychologist. 

Action 2.8 Maintain contract with 

ICOE to supplement Health & 

Wellness positions: Speech Therapist, 

School Nurse, School Psychologist. 

Action 2.8 Maintain contract with ICOE to 

supplement Health & Wellness positions: 

Speech Therapist, School Nurse, School 

Psychologist. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $88,900 Amount $88,900 Amount $88,900 

Source 
LCFF, Special Education/Health, and 

Special Education/State 
Source 

LCFF, Special 

Education/Health, and 

Special Education/State 

Source 
LCFF, Special Education/Health, and 

Special Education/State 
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Budget 

Reference 

6512/5800        

6500/5800  

0000/5800       

 

Budget 

Reference 

6512/5800        

6500/5800  

0000/5800       

 

Budget 

Reference 

6512/5800        

6500/5800  

0000/5800       
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PLANNED ACTIONS / SERVICES 

 

  Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Action 2.9 Provide basic necessity supplies for Foster 

Youth and students under the McKinney Vento 

programs as needed. 

 

Action 2.9 Provide basic necessity 

supplies for Foster Youth and students 

under the McKinney Vento programs 

as needed. 

 

Action 2.9 Provide basic necessity supplies 

for Foster Youth and students under the 

McKinney Vento programs as needed. 

 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $3,000 Amount $3,000 Amount $3,000 

Source Supplemental and Concentration Source 
Supplemental and 

Concentration 
Source Supplemental and Concentration 



Page 78 of 92 

Budget 

Reference 
4300 

Budget 

Reference 
4300 

Budget 

Reference 
4300 

 
 
 

 

  Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Action 2.10 Continue the Vice Principal/Student 

Advocate position to coordinate extracurricular 

activities and to support staff and students with 

school-wide discipline issues. L 

Action 2.10 Continue the Vice 

Principal/Student Advocate position to 

coordinate extracurricular activities and to 

support staff and students with school-

wide discipline issues. L 

Action 2.10 Continue the Vice 

Principal/Student Advocate position to 

coordinate extracurricular activities and to 

support staff and students with school-wide 

discipline issues. L 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 
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Source Supplemental and Concentration Source 
Supplemental and 

Concentration 
Source Supplemental and Concentration 

Budget 

Reference 

1900 

3000 

Budget 

Reference 

1900 

3000 

Budget 

Reference 

1900 

3000 
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  Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Action 2.11 Continue articulation with Brawley High 

School District to create a transition plan for 8th grade 

students. 

Action 2.11 Continue articulation with 

Brawley High School District to create a 

transition plan for 8th grade students. 

Action 2.11 Continue articulation with 

Brawley High School District to create a 

transition plan for 8th grade students. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $1,000 Amount $1,000 Amount $1,000 

Source LCFF Source LCFF Source LCFF 

Budget 

Reference 

1160 

3000 

4300 

Budget 

Reference 

1160 

3000 

4300 

Budget 

Reference 

1160 

3000 

4300 
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PLANNED ACTIONS / SERVICES 

 

 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Action 2.13 Maintain and update facilities as 

needed per results of the FIT, as a Williams School.  

Communication will be provided to all stakeholders 

to inform of the projects done. 

Action 2.13 Maintain and update 

facilities as needed per results of the FIT, 

as a Williams School.  Communication 

will be provided to all stakeholders to 

inform of the projects done. 

Action 2.13 Maintain and update facilities as 

needed per results of the FIT, as a Williams 

School.  Communication will be provided to all 

stakeholders to inform of the projects done. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $500 Amount $500 Amount $500 

Source LCFF Source LCFF Source LCFF 

Budget 

Reference 
4300 

Budget 

Reference 
4300 

Budget 

Reference 
4300 
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Goals, Actions, & Services 

 

Strategic Planning Details and Accountability 
  

  New                               Modified                                       Unchanged 

Goal 3 

Increase communication among all stakeholders (e.g., Teachers, 

Students, Administrators, Counselors, Parents, and other support 

personnel). 

Empty Cell 

Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE  1    2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

Identified Need   

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Annual 

Williams/SARC 

Annual 

Report/Consolidated 

Application 

Collect survey results from at least 90% 

of the parents that address school 

atmosphere and parent involvement 

opportunities.  

 
Separate out results from parents of all 

unduplicated student populations: English 

language Learners, Free and Reduced 
Lunch, Foster/Homeless families, and 

from parents of students with IEPs or 

special programs.  
 

Collect survey results from at least 90% of 

the parents that address school atmosphere 

and parent involvement opportunities.  

 

Separate out results from parents of all 
unduplicated student populations: English 

language Learners, Free and Reduced 

Lunch, Foster/Homeless families, and 
from parents of students with IEPs or 

special programs.  

 
Document at least one home visit per 

Collect survey results from at least 90% of 

the parents that address school atmosphere 

and parent involvement opportunities.  

 

Separate out results from parents of all 
unduplicated student populations: English 

language Learners, Free and Reduced 

Lunch, Foster/Homeless families, and 
from parents of students with IEPs or 

special programs.  

 
Document at least one home visit per 

Collect survey results from at least 90% of 

the parents that address school atmosphere 

and parent involvement opportunities.  

 

Separate out results from parents of all 
unduplicated student populations: English 

language Learners, Free and Reduced 

Lunch, Foster/Homeless families, and from 
parents of students with IEPs or special 

programs.  

 
Document at least one home visit per week, 
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Document at least one home visit per 
week, or 35 per year.  

 

Collect at least 90% of signed staff, 
school, family compacts.  

 

Hold at least three (3) LCAP Sessions 
and increase percentage of unduplicated 

parents to 15% or higher. 

 

week, or 35 per year.  
 

Collect at least 90% of signed staff, 

school, family compacts.  
 

Hold at least three (3) LCAP Sessions and 

increase percentage of unduplicated 
parents to 15% or higher. 

 

week, or 35 per year.  
 

Collect at least 90% of signed staff, 

school, family compacts.  
 

Hold at least three (3) LCAP Sessions and 

increase percentage of unduplicated 
parents to 15% or higher. 

 

or 35 per year.  
 

Collect at least 90% of signed staff, school, 

family compacts.  
 

Hold at least three (3) LCAP Sessions and 

increase percentage of unduplicated parents 
to 15% or higher. 
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PLANNED ACTIONS / SERVICES 

 

 

   Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

ACTIONS 3.1 Maintain Parent Communication in a 

variety of ways: yearlong calendars for each family, 

fliers posted around town, marquee maintenance.  

The district’s school website will be reviewed (with 

the feedback of teachers and parents) to ensure that it 

is user friendly when navigating all components.  

Parents will receive training on how to retrieve 

students grades through a Parent Portal. We will 

purchase an automated phone system to call out 

parents. 

A Parent/School Compact will be created to identify 

how we can work together with parents to help 

children achieve the state’s high academic standards. 

This document will be the focus of conversations at 

ACTIONS 3.1 Maintain Parent 

Communication in a variety of ways: 

yearlong calendars for each family, fliers 

posted around town, marquee 

maintenance.  The district’s school website 

will be reviewed (with the feedback of 

teachers and parents) to ensure that it is 

user friendly when navigating all 

components.  Parents will receive training 

on how to retrieve students grades through 

a Parent Portal.  We will purchase an 

automated phone system to call out 

parents. 

ACTIONS 3.1 Maintain Parent 

Communication in a variety of ways: yearlong 

calendars for each family, fliers posted around 

town, marquee maintenance.  The district’s 

school website will be reviewed (with the 

feedback of teachers and parents) to ensure 

that it is user friendly when navigating all 

components.  Parents will receive training on 

how to retrieve students grades through a 

Parent Portal.  We will purchase an automated 

phone system to call out parents. 

 

A Parent/School Compact will be created to 
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parent-teacher conferences throughout the school 

year. 

 

 

A Parent/School Compact will be created 

to identify how we can work together with 

parents to help children achieve the state’s 

high academic standards. This document 

will be the focus of conversations at 

parent-teacher conferences throughout the 

school year. 

 

identify how we can work together with 

parents to help children achieve the state’s 

high academic standards. This document will 

be the focus of conversations at parent-teacher 

conferences throughout the school year. 

 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $31,300 Amount $31,300 Amount $31,300 

Source LCFF and Deferred Maintenance Source 
LCFF and Deferred 

Maintenance 
Source LCFF and Deferred Maintenance 

Budget 

Reference 
4300 

Budget 

Reference 
4300 

Budget 

Reference 
4300 
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  Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

ACTION 3.2 Opportunities for parent 

involvement: Parent Conferences, Back to School 

Night, Open House, Grade Level Family Nights, 

and other special events as decided by school 

organizations.  Parents of all students, including 

unduplicated and SPED students will be asked for 

input on the types of trainings to offer. Survey 

parents on next steps for continued parent 

involvement and needs for classes/events.    

 

ACTION 3.2 Opportunities for parent 

involvement: Parent Conferences, Back to 

School Night, Open House, Grade Level 

Family Nights, and other special events as 

decided by school organizations.  Parents of 

all students, including unduplicated and 

SPED students will be asked for input on 

the types of trainings to offer. Survey 

parents on next steps for continued parent 

involvement and needs for classes/events.    

 

ACTION 3.2 Opportunities for parent 

involvement: Parent Conferences, Back to 

School Night, Open House, Grade Level 

Family Nights, and other special events as 

decided by school organizations.  Parents of 

all students, including unduplicated and SPED 

students will be asked for input on the types of 

trainings to offer. Survey parents on next steps 

for continued parent involvement and needs 

for classes/events.    

 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 
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Amount $1,300 Amount $1,300 Amount $1,300 

Source LCFF Source LCFF Source LCFF 

Budget Reference 4300 
Budget 

Reference 
4300 

Budget 

Reference 
4300 
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  Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

ACTION 3.3 In order to best inform parents and 

students about students’ achievement level, we will 

create standard based report cards and we will review 

our current grading and retention policies. We will 

have a new standard based report card.  Initial and 

ongoing professional development in the areas of how 

to create grade books, progress notices, and complete 

comments in these documents.  In addition, grading 

and retention policies will be reviewed and revised as 

applicable.  Teachers and parents will be a crucial part 

of this process. 

In order to ensure an effective transition, parents will 

be trained to learn how to access online students 

records in terms of grades and attendance.  In 

addition, parents will receive information about 

attendance, grading, and retention policies.   

ACTION 3.3 In order to best inform 

parents and students about students’ 

achievement level, we will create 

standard based report cards and we will 

review our current grading and retention 

policies. We will have a new standard 

based report card.  Initial and ongoing 

professional development in the areas of 

how to create grade books, progress 

notices, and complete comments in these 

documents.  In addition, grading and 

retention policies will be reviewed and 

revised as applicable.  Teachers and 

parents will be a crucial part of this 

process. 

In order to ensure an effective transition, 

parents will be trained to learn how to 

ACTION 3.3 In order to best inform parents 

and students about students’ achievement 

level, we will create standard based report 

cards and we will review our current grading 

and retention policies. We will have a new 

standard based report card.  Initial and 

ongoing professional development in the areas 

of how to create grade books, progress 

notices, and complete comments in these 

documents.  In addition, grading and retention 

policies will be reviewed and revised as 

applicable.  Teachers and parents will be a 

crucial part of this process. 

In order to ensure an effective transition, 

parents will be trained to learn how to access 

online students records in terms of grades and 

attendance.  In addition, parents will receive 
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 access online students records in terms of 

grades and attendance.  In addition, 

parents will receive information about 

attendance, grading, and retention 

policies.   

 

information about attendance, grading, and 

retention policies.   

 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $3,000 Amount $3,000 Amount $3,000 

Source LCFF Source LCFF Source LCFF 

Budget 

Reference 
4300 

Budget 

Reference 
4300 

Budget 

Reference 
4300 

 

 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

ACTION 3.4 Provide professional development to 

supervisors on school-wide discipline plan, 

positive behavior interventions, and safety 

ACTION 3.4 Provide professional 

development to supervisors on school-

wide discipline plan, positive behavior 

ACTION 3.4 Provide professional development 

to supervisors on school-wide discipline plan, 

positive behavior interventions, and safety 
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expectations. interventions, and safety expectations. expectations. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $750 Amount $750 Amount $750 

Source LCFF Source LCFF Source LCFF 

Budget 

Reference 
5800 

Budget 

Reference 
5800 

Budget 

Reference 
5800 

 

 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

ACTION 3.5 Our current discipline plan will be 

revised.  New revised referral forms will be 

created.  This plan will identify classroom rules, 

playground rules, cafeteria rules that are 

appropriate.  They will be well publicized, 

consistently enforced, and nondiscriminatory.  

This plan will consider the due process of all 

ACTION 3.5 Our current discipline plan 

will be revised.  New revised referral 

forms will be created.  This plan will 

identify classroom rules, playground 

rules, cafeteria rules that are appropriate.  

They will be well publicized, consistently 

enforced, and nondiscriminatory.  This 

ACTION 3.5 Our current discipline plan will be 

revised.  New revised referral forms will be 

created.  This plan will identify classroom rules, 

playground rules, cafeteria rules that are 

appropriate.  They will be well publicized, 

consistently enforced, and nondiscriminatory.  

This plan will consider the due process of all 
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students which they are entitled to receive. plan will consider the due process of all 

students which they are entitled to 

receive. 

students which they are entitled to receive. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $50 Amount $50 Amount $50 

Source LCFF Source LCFF Source LCFF 

Budget 

Reference 
4300 

Budget 

Reference 
4300 

Budget 

Reference 
4300 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 

LCAP Year  2017–18    2018–19    2019–20 

 

Estimated Supplemental and Concentration Grant Funds: $ 639,784 Percentage to Increase or Improve Services: 20.93 % 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to 

services provided for all students in the LCAP year.  

 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of 

funds (see instructions). 

 

 
The Districtwide expenditures laid out in the LCAP are available broadly, but the services are principally directed towards and are proving effective in meeting the 
District’s goals for its unduplicated students. These services, therefore, are principally directed towards those who need it, and partakers of these services are self-
selecting.  
 
Although available to all, it is the District's experience that those who are most at risk are more likely to need it and our outreach efforts are primarily directed at 
providing these Districtwide services primarily to vulnerable, unduplicated students. Because of the District’s successful school of choice program, unduplicated 
pupils attend every school in significant numbers, further justifying a Districtwide approach for many services. 
 
For an urban school district, student needs are sometimes concentrated in specific areas. Such cases warrant a schoolwide approach, which allows for targeted 
support while retaining some economies of scale and site flexibility. 
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